TUCSON UNIFIED

SCHOOL DISTRICT

Lineweaver School Council Minutes 2025-2026

Meeting Date 11/18/25 3:15pm Meeting Location: Work Room 2

Members present Lourdes DelLeon, Elizabeth Cummins, Paul Bell, Laura Cenegy,
Christine Georgelos

Members absent Christy Masengarb, Janine Malkin, Tony Gallego

Constituency group | ALL- Certified, Classified, Community Member, Parent
represented

I. Called to order at by Lourdes De Leon @ 3:18
II. Approval of Minutes for 10/14/25

DISCUSSION NOTES | Laura moves to approve minutes; Lily seconds it, all in favor. Minutes are approved.
CONCLUSIONS Approved

ACTION ITEMS

III. Call to the audience

DISCUSSION NOTES None today
CONCLUSIONS

ACTION ITEMS

IV. Reports

TEM TITLE Principal’s School Report

518 students as of today

Staffing: One small change, we hired an MTSS lead Elizabeth Gregory. She is also

our RTI math interventionist and once plans are all started, she will start

meetings after school in the future. We have 100 MTSS plans (Reading, Math &

Behavior). Plans are all updated and roll out to staff on December 10",
DISCUSSION NOTES

New & Noteworthy: School letter grades have been published, we maintained

our “B’. Assessment and Evaluation is coming December 2 to share the process

of earning the letter grade to SLT. Share with staff in January.

Food Drive- kicked off with Zumba dance party. 13 families participated

Book Fair this week
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Science Night Thursday the 20™ from 5:00-6:00. Projects will be lining the

hallways during the day.

School Photos happened. Ms. Jean organized and saw it through. Retakes on

December 4.

V. Discussion/information items
TEM TITLE Tax Credit Balances and Campaign for Future Tax Credits
e  2021-2022 undesignated $108,000.00 Revenue $30,625.00
e 2022-20223 $115, 000.00 Revenue $21,000.00
e 2023-2024 $124,000.00 revenue $26,000.00 (20 staff laptops, laminator,
walkie talkies) Added duty, Positions, sports & clubs
DISCUSSION e 2024-20254 $85,000.00 Revenue $21,764.00 (Funding Kelly’s position &
NOTES APTT)
e Brainstormed different ways to raise tax credit money
e Video highlighting our specials and clubs before performances
e  More social media presence
RESOLUTION
TEMTITLE Learning Club Support Program for Families

e APTT (Academic Parent Teacher Teams)

e December 1%, staff workday to choose families and create materials

e January 13% is the NIGHT
e K-4 has representation and ELL

DISCUSSION NOTES

e  Cub Club staff will assist with supervising students while parents meet with

teachers

® Teachers will follow up with families hopefully monthly, office hours to check in

with families.

ITEM TITLE

Parent Participation Outreach Survey

DISCUSSION NOTES

e We looked at the parent survey as a site council and made modifications.
Changed wording and removed some items that are no longer relevant.

e  Christine will send this out to families soon.
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VI. Action Items

ITEM TITLE N/A
DISCUSSION NOTES

RESOLUTION

VII. Plan agenda for the next meeting on 12/9/25
e Meeting may be cancelled since we are awaiting guidance from HR
about Principal Hire Process

VIII. Adjournment @ 4:12
Lily moved to adjourn the meeting at, Lisia & Laura seconded the motion.
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