TUCSON UNIFIED

SCHOOL DISTRICT

Lineweaver School Council Minutes 2025-2026

Meeting Date 10/14/25 3:15pm Meeting Location: Work Room 2

Members present Lourdes DeLeon, Elizabeth Cummins, Paul Bell, Janine Malkin,
Laura Cenegy, Tony Gallego, Christine Georgelos

Members absent Lisia Langejans

Constituency group | ALL- Certified, Classified, Community Member, Parent
represented

I. Called to order at by Lourdes De Leon @ 3:15
II. Approval of Minutes for 9/9/25

Christy moves to approve minutes; Laura seconds it, all in favor. Minutes are

DISCUSSION NOTES
approved.

CONCLUSIONS Approved

ACTION ITEMS

III. Call to the audience

DISCUSSION NOTES | None today

CONCLUSIONS

ACTION ITEMS

IV. Reports

— s
TEMTITLE Principal’s School Report

520 students as of today
Staffing: We are almost fully staffed.
e Library tech, Lia Ibanez started this week
e 4% grade teacher, Tammy Bossenbroeck will start October 27, comes
from in-district.
e New community liaison, Rose Higgins.
e  Current vacancy — part-time MTSS position. Christine will share at PD
and invite a staff member who would like to take on an additional role
and be the MTSS lead. $1200.00 stipend in June. There are over 100
current plans.

DISCUSSION NOTES
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New & Noteworthy: Dr. Trujillo visited on 9/25/25. AC in library was a hot topic
and he shared that parts are coming soon.

V. Discussion/information items

Status of Tax Credit Balances and Programs

ITEM TITLE
e Undesignated $41,365.01
e Interscholastic $2942.84 (basketball coach, supplies for cross country)
e Drama and writing club have also started
DISCUSSION e  Other clubs, student council, yearbook club
Lo e Plans for fundraising: push in December, Lourdes asked if we could see
how we spent undesignated money in the past 5 years to use to plan.
e Idea to share what we have used money for in the past, future plans for
spending and photos of what we used it for.
RESOLUTION
TEMTITLE Learning Club Support Program for Families

DISCUSSION NOTES

APTT (Academic Parent Teacher Teams)

Focuses on building academic support for parents

Opportunity to empower parents to work with kids on specific learning skills at
home.

Ideal to target a specific group of students

Prep, execution and follow up approximately 8 hours

$7,000.00 designated

Why this idea: significantly less funding for tutoring this year

Discussion of how to make it equitable

First step, Noel presents to staff on Wednesday and a potential survey to see
staff interest

ITEM TITLE

Parent Participation Outreach Survey

DISCUSSION NOTES

Laura has created a survey that we looked over.
It looks great, talked about a few additions.
Talked about translating it into Spanish
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VI. Action Items

ITEM TITLE N/A
DISCUSSION NOTES

RESOLUTION

VII. Plan agenda for the next meeting on 11/18/25
Work on tax credit campaign, update about APTT, Parent Participation
Survey

VIII. Adjournment
Janine moved to adjourn the meeting at 3:57, Tony seconded the motion.
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