TUCSON UNIFIED

SCHOOL DISTRICT

Lineweaver School Council Minutes 2025-2026

Meeting Date 9/9/25 3:15pm Meeting Location: Classroom 17

Members present Lourdes DelLeon, Lisia Langejans, Elizabeth Cummins, Paul Bell,
Christy Masengarb, Janine Malkin, Laura Cenegy, Tony Gallego,
Christine Georgelos

Members absent

Constituency group | ALL- Certified, Classified, Community Member, Parent
represented

I. Called to order at by Lourdes De Leon @ 3:16
II. Approval of Minutes for 5.13.25

Elizabeth moves to approve minutes; Christy seconds it, all in favor. Minutes are

DISCUSSION NOTES
approved.

CONCLUSIONS

ACTION ITEMS

ITII. Call to the audience

Emily Verdugo from the override committee- shared that we have an upcoming override coming up in

DISCUSSION NOTES .
November. She encouraged us to support the override.

CONCLUSIONS

ACTION ITEMS

IV. Reports

TEM TITLE Principal’s School Report

Enrollment 521 students

Staffing: Started with some openings. Openings; 4" grade, reading
interventionist, counselor, Self-contained ED classroom.

As of today, we have a reading interventionist starting 9-26-25, a counselor who
started 9-8-25, Full time ED teacher started 9-2-25. 4" grade position has been
posted, and applicants are being reviewed. MTSS facilitator will be posted soon.
A new monitor has been interviewed and hopefully will be hired, a parent who
has volunteered at LW. Behavior interventionist has been hired but doesn’t have
a start date yet. 3 Teacher assistant positions have all been hired. One one-on-
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one for a 3™ grade student and two in the ED classroom. Library assistant
position has been posted.

New & Noteworthy: The i-Ready diagnostic is almost complete, one kinder class
to go. DIBELS is all complete. Math interventions started the week of 9-8-25 as
well with Ms. Gregory.

PLC’s have been embedded during the school day this year. Specials teachers
have students while classroom teachers meet for 45 minutes each week.

Channel 13 is coming to our school on Friday to feature our new visual arts
teacher Mrs. Trista Tamura. Her position is funded through an endowment and
Channel 13 wants to feature her and interview students for a story.

V. Discussion/information items

ITEM TITLE

DISCUSSION
NOTES

RESOLUTION

ITEM TITLE

DISCUSSION NOTES

ITEM TITLE

DISCUSSION NOTES

Introduction of New Members

e Tony Gallego, daughter is Zoe in Mr. Bekedam’s class.
e Laura Cenegy, daughter Vivi in Ms. Escalona’s class and Shep in Ms.
Lauderdale’s class and a future lion.

Tax Credit Money

e Undesignated $58,738.76.
e $20,000.00 to pay Kelly Meyer, school TA.
e OMA Funds $8021,811. Pays for Ms. Landy, Ms. Jeanie, and our dance teacher.

® Remaining for Karen to use on supplies.

Learning Club Support Program for Families

e Review discussion of plan from 5.13.25 site council meeting.

e Childcare and perhaps a PTO grant could be written to serve food. Tax credit
allocated $7,000.00

e Communicate with Ms. Hensley and Jen Metzler about how much planning and
time goes into it. Perhaps start with grade level or K-2. Goal of meeting quarterly
in the evening to learn strategies and bring home materials to support student
learning. Then checking in with families monthly to see how it’s going.
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ITEM TITLE Ideas for Site Council’s Work during 2025-2026 School Year
e Hire a principal

e Empower st nts to take | rship roles in our school.
G G ) power students to take leadership roles in our schoo

e Highlight clubs and being intentional about kids having opportunities during the
day.

VI. Action Items

ITEM TITLE N/A
DISCUSSION NOTES

RESOLUTION

VII. Plan agenda for the next meeting August 12, 2025
e Meetings will mostly be held on the 2" Tuesday of the month.
e Plan for my learning club
e Reach out to parents asking if they are interested sharing expertise that can
enrich student in academics and extracurricular activities

Christy moved to adjourn the meeting at 4:16. Christine seconded the motion.
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