TUCSON UNIFIED

SCHOOL DISTRICT

Lineweaver School Council Minutes 2025-2026

Meeting Date 3/10/26 3:15pm Meeting Location: Work Room 2

Members present Lourdes DelLeon, Elizabeth Cummins, Laura Cenegy, Christine
Georgelos, Janine Malkin, Christy Masengarb, Tony Gallego,
Lisia Langejans

Members absent Paul Bell

Constituency group | ALL- Certified, Classified, Community Member, Parent
represented

I. Called to order at by @ 3:15 by Lourdes
II. Approval of Minutes for 2/10/26

DISCUSSION NOTES | .

CONCLUSIONS Approved by Laura, seconded by Christy

ACTION ITEMS

III. Call to the audience

DISCUSSION NOTES = None today

CONCLUSIONS

ACTION ITEMS

IV. Reports

-
TEM TITLE Principal’s School Report

e Enrollment 523 as of 3/9/26

e Another change in staffing, library assistant is leaving. Position has been
posted and interviews took place today. Hoping to hire one of the
candidates. Volunteers will help keep library open in the mean time.

e  District track meet on Tuesday; LW kids did really well.

e  Budget meeting was last week. We will receive one more FTE for the next
school year. Two additional GATE positions from the GATE dept. Funding
sources were shifted and district will now fund full-time reading
intervention poisition through deseg. PE teacher stays (override guarantees
this for 5 years) and .6 & 1.0 counselor.

DISCUSSION NOTES
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V. Discussion/information items

Tax Credit Balances and Campaign for Future Tax Credits

ITEM TITLE
Undesignated $43.991.20
e Ms. Huber shared a postcard that Sam Hughes sends out twice a year to
encourage tax credit donations. Lisia is reaching out to Sam Hughes office
DISCUSSION manager and PTO to find out the cost.
NOIES e Things we have worked on this year; video to share with families in
newsletters and on social media. Active link to share on social media. Laura
& Lily will work on organizing families and staff to walk the neighborhood
and pass out flyers.
RESOLUTION
TEM TITLE Future APTT Event

DISCUSSION NOTES

e Planning for an additional event on April 215t
e 110 hours have been used $2750.00, we have about $4250.00

ITEM TITLE

Site Council Membership for 2026-27

DISCUSSION NOTES

e In general members should serve for 24 months in Site Council

e Tony Gallego is moving along because his daughter is graduating

e Paul Bell has served for two years and is ready to move along

e Janine Malkin has served for 3 years and would like to do one more

e Lisiais in her second year and would like to continue

¢ Need to have an election for Lisia’s classified position

e Laura will attend upcoming PTO meeting and talk about recruiting parents for
the Site Council.

e Lourdes would like to step down as a facilitator.

ITEM TITLE

DISCUSSION NOTES
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VI. Action Items

ITEM TITLE N/A
DISCUSSION NOTES

RESOLUTION

VII. Plan agenda for the next meeting 4/14/26
Possible expenditures for undesignated money.

VIII. Adjournment @ 3:55 by Christy, Lisia seconded.
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