TUCSON UNIFIED

SCHOOL DISTRICT

Lineweaver School Council Minutes 2024-2025

Meeting Date 4/1/25 3:15pm  Meeting Location: Classroom 17

Members present Lourdes DelLeon, Lisia Langejans, Janine Malkin, Emily Walls,
Joshua Polacheck, Elizabeth Cummins, Lisa Bodden, Paul Bell,
Christy Masengarb

Members absent Joshua Polacheck, Paul Bell

Constituency group | ALL- Certified, Classified, Community Member, Parent
represented

I. Called to order at by Lourdes De Leon @ 3:17
II. Approval of Minutes for 2.11.25

DISCUSSION NOTES | Lisia moves to approve minutes, Lourdes seconds. Minutes are approved!
CONCLUSIONS

ACTION ITEMS

III. Call to the audience

DISCUSSION NOTES | One visiting staff member, nothing to call to audience
CONCLUSIONS

ACTION ITEMS

IV. Reports

REPORTS TO REVIEW Principal’s Report

e 523 current enrollment

e 502 for next year assuming everyone rolls over, new GATE and Ex Ed
kids. We currently have 33 kinder registered for next year. Our rule of
thumb has been to double whatever the number is the first week of
May.

e State Testing season, ORF for 3" grade already and AZ Sci for 5" grade.
Writing is coming up 3-5™". Reading and math April 13t and 14,

e Next two months a lot going on, performances, teacher planning days,
Title 1 funds for summer work for staff. Limited summer school/work
opportunities. We are not hosting this year. We will invite students in
the lower 25%. Cub Club will be throughout the summer on campus.
Summer PD will be slim this year through TUSD.

DISCUSSION
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CONCLUSIONS

ACTION ITEMS

V. Discussion/information items

ITEM TITLE Tax Credit Update
e Money is slowly trickling in.

e Let’s do another social media push reminding families they can still donate
until April 15
DISCUSSION e $14,812.50 current amount of checks that are posted, more to be deposited.

NOTES e Ms. Cummins asked that field trip money in tax credit fund be transparent.
The amount of field trips classes take are not equal and the amount of money
collected by teachers is very different. At the beginning of the year Lisia will
share more information about field trips with the staff.

RESOLUTION

TEM TITLE Anticipated Budget and Staffing

e We will have $9,000.00 less next year. Title 1 currently pays for the dean of
students, a reading interventionist, a behavior interventionist and a part-time
TA. Next year the dean of students will be a .5 position and TA hours can be
increased.

o  We filled five position at the recent hiring fair. In 2025-26 there will be three
Kinder teachers, including new hire Annabelle Mirales. There will be four 1%, 2",
and 3 grade classes with new hires Taylor Perkins & Elizabeth McCormick
Rodriguez joining 3™ grade. There are four 4™ grade classes with 4" Ms. Metzler
looping, and new hire Kimberly Salazar in 4" grade GATE. Ms. Lauderdale will
teach a 4"-5"" GATE combo. There will be four 5% grade classes, with new hire
Dariana Salazar joining our team.

e  Final numbers for Ex Ed TA’s are not determined yet. The self-contained class
will continue. Our Ex. Ed Resource teachers will be Ms. Huber at .8, Ms. Lopez is
full time and Ms. Nuguid at .2.

e  OMA- full time AIS, .4 Visual Arts, new staff Trista Tamura.

e PE Mr. Legan

e TA hours to be discussed at the next meeting.

e  All other positions stay the same.

e MTSS, CSP & RTI math interventionists were ESSER funded and now are district
central funded.

DISCUSSION NOTES

RESOLUTION

TEM TITLE Exceptional Education Update
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Collective staff concern about speech services:

e 34 current students on the speech caseload as reported by Pilar,
decrease of nine students based on moving schools, graduating etc.

e  Four completed screeners this year, WAY lower number than the need.

e Evaluations completed this year 3, lower than average.

e Anticipated caseload for students next year 40.

e  Optimistic Future- Emily was invited to attend an interview of a
possible SLP for 2025-26.

DISCUSSION NOTES

ITEM TITLE

DISCUSSION NOTES

RESOLUTION

VI. Action Items

ITEM TITLE None at this meeting

DISCUSSION NOTES

RESOLUTION

VII. Plan agenda for the next meeting
e Stories that Soar
e Tax Credit Positions and Programs Review Discussion & Action

VIILI. Lily Moved to adjourn the meeting at 4:03, Janine seconded the motion.
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